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Meeting Agenda  Notes 

Attendees Flint Znamenacek, Greg Aguilar, Tara Barney, Don Doucette, Ellen Kabat- 
Lensch, Daniel Marvin, Susan Lammers, Jim Brattvet, Paula Arends 

QC Career Connections Daniel Marvin shared information regarding QC Career Connections. QC 
Career Connections is a partnership including Eastern Iowa Community 
Colleges, Western Illinois University, and Black Hawk College. It provides a 
“one stop shop” for business and industry and middle schools and high 
schools to interact. The program is now being administered in-house at EICC, 
but will serve the EICC district area and the Black Hawk College district area 
on the Illinois side of the river. The program’s focus is on job shadows, 
internships, tours, classroom speakers, etc. Megan Hasselroth and Kathy 
Pesley are the coordinators. They work to connect schools with opportunities 
that business and industry have identified in the system. This helps business 
and industry by enabling them to determine what activities they want to 
provide, marketing those opportunities to schools, and then making 
connections so that employers do not have to field a lot of requests. QC 
Career Connections is funded by the Iowa legislature for Iowa schools, and by 
United Way for Illinois schools. The web-site for QC Career Connections is 
http://www.qccareerconnections.org/.  Daniel asked sector board members 
to visit the site and provide feedback. Members are also encouraged to enter 
any activities they would like to offer on the site. 

 
Daniel’s e-mail is dcmarvin@eicc.edu.  His phone is 563.424.0653. 

Sector Board Website Paula shared the new sector board web-site, ww.eicc.edu/businesses/sector- 
boards/. The site provides basic information about the purpose of sector 
boards, summaries of the work to date of the boards, a listing of board 
members, dates of upcoming meetings, and minutes. There will also be a 
section added for sector-related news and information. 

Career Pathways Paula shared a sample career pathway document for Advanced 
Manufacturing. A similar document will be developed for all four sector 
areas. The purpose of the career pathway document is to help individuals 
understand the variety of options available within each sector, to show the 
various entry and exit points, and share some basic information about labor 
market needs and employers. It is anticipated that the remaining pathway 
drafts will be ready for review in May when the sector board meets. 

Skills 2020 Jim shared the results to-date from the Skills 2020 survey. They survey went 
out early in January, and Jim is making follow-up calls and sending e-mails. All 
information will be in by the end of January. 

 
The following summarizes results from Transportation and Logistics surveys to 
date: 

http://www.qccareerconnections.org/
mailto:dcmarvin@eicc.edu
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Which of the following best describes your future hiring practice? 

 
All selected direct hire 

 
Which methods will you use for recruiting new employees?(Select all that 
apply) 

Online job boards, Employee referrals biggest 

What are the top 5 skills needed in future workforce? 
Customer Service,  Communication, Basic Skills (reading, writing, 
math), Team Work, Problem solving 

 
What are the top 2 workforce factors impeding your ability to grow/expand? 

Availability of workforce (Overwhelming), Quality of Workforce 
 

Which have the greatest impact on ability to hire and retain workforce? 
Employee desired wage, Background checks, Tardiness/Absenteeism 

 
Positions: 

Some executive managerial with medium to high difficulty 
Truck drivers, high degree of difficulty, certificate required & desired 
Mechanics, high level of difficulty, certificate required & desired 
IT, high difficulty, 2 year degree required but desire 4 year 
School Bus Drivers, medium level of difficulty, no education required 
but desire HS or GED, 
Outside & Inside sales, medium level of difficulty, require HS/GED but 
desire 2 year degree 

What is Trending The group discussed the future of transportation with the use of automated 
vehicles. 

 
Flint shared that there are a lot of specific requirements for individuals going 
into logistics with the government. Many employees who come in are re- 
cycled into other positions. Many veterans are hired for these positions. Don 
informed the group that EICC provides services for veterans, and currently has 
about 400 vets at the college. Rebecca Geiken is the contact for veterans at 
EICC. 

Institutional Updates Susan Lammers provided information about Eastern Iowa’s Supply Chain 
Logistics programming. She said that the program is not a management 
program. Logistics would require a four year degree; supply chain requires a 
two year degree. The advisory board recommended that they focus on supply 
chain, and industry would train individuals in specific logistics functions. 
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 Susan shared information about a article she recently read about 3D printing 
and its impact on transportation. If companies can use the technology on- 
site, there will be less need to transport parts. 

 
Currently, there are concurrent courses being offered in high schools. Susan 
would like to see that opportunity extended to middle schools as well. 

 
Susan talked about a 5S project that her students did for Sivyer Steel. 
Students did inventory, uploaded photos into the inventory spreadsheet, 
helped ensure parts were correctly identified, etc. The project saved the 
company money and time. Company leadership shared with the group that 
they would save about $200,000 due to the project. 

Save the Date Lumina/Regional Vision Convening – March 29 
Next Allied Health Sector Board Meeting – May 3 

 


