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Meeting Agenda Notes 
Welcome Ellen Kabat-Lensch welcomed board members to the meeting. 
Introductions/Attendance Jason Woodford, Rock Island Arsenal 

Teresa Cahill, Redstone 
Rick Bunney, McGladrey 
Ryan White, Black Hawk College 
Lee Weimer, Black Hawk College 
Flint Znamenacek, Fontaine Consultants 
Susan Lammers, EICC 
Ganesh Jayaram, Deere and Company 
Jim Brattvet, EICC 
Paula Arends, EICC 
Ellen Kabat-Lensch, EICC 
Lori Walljasper, EICC 
Christine Powers, EICC 
Joan Kindle, EICC 

EON Reality Don Doucette discussed EICC’s commitment to virtual reality, and the 
development of an 11 month virtual reality training program, EON. This 
will be a signature program.  Board members had an opportunity to 
tour the ATEEC facility and utilize some of the technology available 
through EICC’s information technology programs prior to the meeting. 
Don stated that one of the purposes of ATEEC is to stoke student 
interest in order to advance the pipeline into technology fields. 

LaborSHED Survey Results The Quad Cities Chamber of Commerce has rolled out the regional 
LaborSHED Analysis. Ellen reviewed key points in the study with regard 
to worker commute patterns, workforce characteristics, salary averages 
by industry, and current and desired benefits. 

Skills 2020 Survey Results Jim shared the results of the Skills 2020 Survey. For IT, Transportation, 
and Logistics, wages were the determining factor in a company’s ability 
to hire and retain workers. New employees were most commonly 
recruited through employee referrals and college/university referrals. 
No IT, Transportation, or Logistics companies responding to the survey 
indicated that they used apprenticeships to hire. Ability to grow was 
most impacted by the availability of skilled workers and the high cost 
associated with those workers. Only 15 companies in IT, 
Transportation, and Logistics responded to the survey despite multiple 
efforts to gather information. Jim noted that had the sample been 
larger, some results may have varied. 

Lumina Convening Ellen shared information about the Lumina Convening held earlier this 
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 month at the River Center. EICC and the Quad City Chamber received a 

grant from the Lumina Foundation, making the Quad City region one of 
75 in the nation involved in these efforts. The event drew about 200 
individuals from business and industry, education, and the community. 
Lumina is focused on ensuring that local communities can meet the 
changing workforce needs through education beyond high school for 
60% of the population. The Convening offered information about the 
initiative, and an opportunity for local stake-holders to discuss issues 
and opportunities in order to prepare to advance the initiative. 

Career Pathways Paula shared the new career pathways model for IT programs at EICC. 
The document outlines all of the training options available in the sector, 
ranging from short term continuing education to associate’s degrees 
and transfer options. Important to this pathway is the inclusion of 
nationally recognized IT credentials that have been embedded into the 
programs. Pathway documents are being used by front-line staff and 
instructors to show students the range of options available in the 
sector. 

Apprenticeships Lori shared information about two IT apprenticeship programs that are 
being developed. The first is a web-design program developed in 
collaboration with Lee Enterprises. EICC staff have also met with 
RedStone to discuss possible apprenticeship needs. 

Update on Downtown 
Campus 

Don said that EICC is in the final stages of investigating the downtown 
development.  Plans are moving forward. 

 


