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Meeting Agenda Notes 
Attendees Al Toliver, Rick Bunney, Bettie Truitt, Jason Woodford, Teresa Cahill, Don 

Doucette, Ellen Kabat-Lensch, Daniel Marvin, Paul Rumler, Lori Walljasper, Jim 
Brattvet, Paula Arends 

QC Career Connections Daniel Marvin shared information regarding QC Career Connections. QC 
Career Connections is a partnership including Eastern Iowa Community 
Colleges, Western Illinois University, and Black Hawk College. It provides a 
“one stop shop” for business and industry and middle schools and high 
schools to interact. The program is now being administered in-house at EICC, 
but will serve the EICC district area and the Black Hawk College district area 
on the Illinois side of the river. The program’s focus is on job shadows, 
internships, tours, classroom speakers, etc. Megan Hasselroth and Kathy 
Pesley are the coordinators. They work to connect schools with opportunities 
that business and industry have identified in the system. This helps business 
and industry by enabling them to determine what activities they want to 
provide, marketing those opportunities to schools, and then making 
connections so that employers do not have to field a lot of requests. QC 
Career Connections is funded by the Iowa legislature for Iowa schools, and by 
United Way for Illinois schools. The web-site for QC Career Connections is 
http://www.qccareerconnections.org/.  Daniel asked sector board members 
to visit the site and provide feedback. Members are also encouraged to enter 
any activities they would like to offer on the site. 

 
Daniel’s e-mail is dcmarvin@eicc.edu.  His phone is 563.424.0653. 

Summer Camps Ellen shared information about EICC summer camps related to IT. Some are 
provides through the colleges and others are through Black Rocket. EICC is 
moving forward with the board’s request to offer these camps. Cost is a 
challenge for some students. Companies who are interested are invited to 
sponsor students who could not otherwise participate. Ellen will provide a 
form. This is a good opportunity to get kids engaged in IT. Lori talked about 
one student who attended the coding event at an area school as a pre-camp 
activity. The student’s mother attended the event, and is not in the program 
and working as a lab assistant. 

 
Betty talked about Black Hawk College’s College for Kids. College for Kids runs 
for one week in July/August. All of the classrooms at the college are used for 
the camps. Sessions include CSI Investigations. There are also sessions that 
focus on females to encourage non-traditional careers. 

 
Black Hawk also offers the Digital Divas program, which is a week-long session 
that encourages girls to look at STEM careers. 

Career Pathways Paula shared a sample career pathway document for Advanced 
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 Manufacturing. A similar document will be developed for all four sector 

areas. The purpose of the career pathway document is to help individuals 
understand the variety of options available within each sector, to show the 
various entry and exit points, and share some basic information about labor 
market needs and employers. It is anticipated that the remaining pathway 
drafts will be ready for review in May when the sector board meets. 

Sector Board Website Paula shared the new sector board web-site, ww.eicc.edu/businesses/sector- 
boards/. The site provides basic information about the purpose of sector 
boards, summaries of the work to date of the boards, a listing of board 
members, dates of upcoming meetings, and minutes. There will also be a 
section added for sector-related news and information. 

Skills 2020 Jim shared the results to-date from the Skills 2020 survey. They survey went 
out early in January, and Jim is making follow-up calls and sending e-mails. All 
information will be in by the end of January. 

 
The following summarizes the IT results to date: 

 
Which of the following best describes your future hiring practice? 

 
All selected direct hire 

 
Which methods will you use for recruiting new employees?(Select all that 
apply) 

College/university referrals 
Social media 
Online job boards 

 
What are the top 5 skills needed in future workforce? 

Customer Service, Problem Solving & Critical 
Thinking, Communication, Industry Specific, Team Work 

 
What are the top 2 workforce factors impeding your ability to grow/expand? 

Availability of workforce (Overwhelming), worker costs 
 

Which have the greatest impact on ability to hire and retain workforce? 
Employee desired wage 

 
Positions: 

Some executive managerial with medium to high difficulty 
Software developers, Java developers, Business Analyst: Medium to 
High difficulty 
Require technical/certificate and two year degree....desired 4 year 
degree. 
Some customer service and inside sales positions....no requirement 
on education, desired 4 year degree. 
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What is Trending Jason suggested a consolidated meeting with all sectors. He also wanted to 

make sure that the Arsenal is active in other sector areas. Ellen said that the 
Arsenal is represented on all boards, except for Allied Health. 

 
Rick Bunney shared that he has hired 2-3 interns for the Eastern Iowa 
Community Colleges help desk.  They have hired some on, and could vouch 
for others for summer internships. He also suggested a mentorshop program 
for IT. If each person took one mentee, it would not require a lot of time, but 
could have a big impact. 

 
Teresa said that they spend a lot of time trying to get people to come to the 
Quad Cities. It would be so much easier to get people who are already here. 
Betty said that companies are hiring BHC IT students before they complete 
programs. 

 
The group discussed the IT training consortium that was developed to help 
companies access affordable, local IT training. Teresa shared that her 
employees participated in training that would have cost $3500. By working 
with other companies, they were able to get the cost down to $350. The 
college acts as the middle person for the consortium. Don mentioned that 
there was some concern about competition during these training sessions, 
and there was a situation that arose out of one of the trainings. A suggestion 
was made that an agreement of some kind be developed for consortium 
members outlining expectations. If companies did not comply with the 
agreement, they would no longer have access to the training consortium. 

 
Paul shared the chamber’s “Make it Here” publication. This was developed 
initially as a result of a request from John Deere for a publication to market 
the Quad City area to potential employees. The document is available in PDF 
on the Sector Board site Meetings section titled “Quad City Regional Profile”. 

 
Paul would like to use the sector board forum to create a growth strategy for 
the IT industry in the Quad City area. Making this a sector board function 
would eliminate the need to create another group to do this. The board is in 
favor of this proposal. Don indicated that this would be a good direction, and 
would lead the board in a strategic direction. Ellen suggested that we hold a 
facilitated session in May to map out this process. 

Institutional Updates Lori shared information about the Information Technology grant through 
Department of Labor. The focus of the 1st year was on curriculum 
development. Moving forward, they will be working on developing 
apprenticeships in IT. 

 
The virtual reality room formerly housed at the Kahl Education Center has 
been moved to the ATEEC building due to a need for additional space. 

 
Don shared that EICC is investigating the possibility of a virtual technology 
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 training center through EON.  This would be a good draw into IT fields. 
 

Betty shared that Black Hawk College is no longer supporting the Small 
Business Development Center previously housed near South Park Mall. They 
are now collaborating with EICC and the chamber to continue services. She 
expressed the importance of making sure services are available in the most 
cost-effective way possible. 

Save the Date Lumina/Regional Vision Convening – March 29 
Next IT Sector Board Meeting – May 10 

 


