
Allied Health Sector Board Meeting 
October 9, 2015 

Blong Technology Center 
 

Present for meeting: Mike Horsfield (Rock Valley), Mike Parejko (MVRBC), Jean Hayes (Jackson County 
Regional Health Center), Jen Schmidt (Genesis),  (Scott County EMS, Medic, Genesis), Anne 
Armknecht (Vera French CMHC), Connie Siffring (Select Specialty Hospital), Mike Patterson 
(Mississippi Valley Surgery Center),Paul Rumler (Quad City Chamber of Commerce), Karen Baber (Black 
Hawk College), Don Doucette (Eastern Iowa Community Colleges), Ellen Kabat-Lensch (EICC), Jim 
Brattvet (EICC), Paula Arends (IowaWORKS) 

 
I. Welcome 

 
Don Doucette welcomed board members. 

 
II. Introductions 

 
III. Health Survey 

Paula Arends shared the results of a board survey used to review the top activities identified 
by the board to address current challenges in the industry. Nine categories were ranked 
according to highest return on investment for board members, for organizations represented 
on the board, and the greatest collective impact. The top three identified areas included: 

 
Objective 1: Get involved in communicating about healthcare careers at high schools 

and colleges. 
Objective 2: Compare the number of graduates in our region with the need for new 

workers in the future. 
Objective 3: Develop methods to transition/prepare health workers to advance from 

one skill set to another. 
 

Board members were asked to sign up or recommend staff from their agencies to develop 
work groups for the three areas. 

 
Objective 1 Work Group: Michael Patterson, Karen Baber, Mike Horsfield, Mike Parejko, Jen 
Schmidt, Pam Schventhaler, and Anne Armknecht 

 
Objective 2 Work Group:  No members at this time 

 
Objective 3 Work Group:  Richard Vermeer, Connie Siffring, Jean Hayes 

 
Work groups will convene to begin working on objectives prior to the next board meeting. 

 
IV. Jim Brattvet told board members about the Skills 2020 survey. The survey is currently being 

revised. It is designed to help determine workforce needs. The Skills Survey has been 
completed every four years since 1999. Paul shared that there are three surveys—the labor 
shed which shows the existing workforce and potential movement, a survey completed by 
Black Hawk College showing the pipeline into various career areas, and the Skills Survey, 
which provides information on existing needs. Jim reviewed the Skills Survey with the group. 
He asked for input on the occupational areas identified in the survey. Board members 
provided input regarding areas that should be added. Paul Rumler suggested that the survey 
also include information regarding whether positions are direct hires or contracted. It was 



also suggested that the survey include whether the organizations are in growth mode, 
stagnant, or declining. 

 
V. Training Institution Updates 

 
a. Karen Baber shared that Black Hawk College has dedicated a new health science center 

that will serve the nursing, LPN, AND, PTA, EMS, and new surgical tech programs. She 
reported that the center will really make a difference in the faculty’s ability to teach due to 
the new simulation lab, EMS mannequins, an ambulance, etc. They are planning on an 
open house and recruitment fair to get more people into healthcare fields. 

 
b. Ellen Kabat-Lensch told the group that EICC will be developing a new web site dedicated 

to the sector boards. The site will help communicate the important work of the boards, 
and make it easier to share information. 

 
VI. Emerging Trends 

Emerging trends will become a standing item on the sector board agenda. This is an 
opportunity for board members to share items that they feel are relevant to the sector, 
possible opportunities for collaboration, and discussion. 

 
a. Mike Parejko discussed the integration of IT in the healthcare environment with the new 

EMR system. Changes are coming quickly, and there is a need to train the existing 
workforce and new staff. Seasoned staff are hesitant when they see it because it’s not 
what they thought it would be.  Mike asked what we could do across sectors (Health/IT) 
to answer questions. It was noted that the health providers are not all on the same 
platforms. Jean shared that the EMRs were developed by non-healthcare people and 
there are some roadblocks. The manufacturers are now working on hiring on nurses and 
other healthcare people to improve development. 

 
b. Mike Horsfield said that there are changes happening in healthcare with regard to the 

way nurses are spending their time. Because there are more health coaches and data 
analytics staff providing direct care, nurses are spending more time at the work station. 
Many facilities are hiring and training health and wellness coaches internally. 

 
c. There was discussion regarding the increased salaries of nursing.  Scribe salaries are 

also increasing.  Scribes need to know medical terminology but are basically note-takers. 
It helps if they also know billing and coding. Mike Horsfield said that the concern is that 
administrative burden is taking the worker away from the patient. Having scribes helps 
with this. Ideally, having someone who understands both the back and front office would 
be helpful. Eighteen states are currently requiring the BSN. Dr. Doucette mentioned that 
the pipeline into EICC’s nursing program slowed down when the BSN became the focus. 
Karen said that BHC also saw a decrease, but noted that there are not enough schools 
offering the BSN to meet the needs. Hospitals are reporting that they prefer the BSN, but 
they continue to hire with both BSN and ADN. Board members said that they will usually 
hire with the BSN and then encourage them to continue with training. Pay is typically the 
same for BSN and ADN hires, and board members noted that the ADN is typically better 
prepared clinically than their BSN counterparts. Trinity is now partnering with Augustana 
to provide one year of clinical after the bachelor’s degree, resulting in a BSN.  Black 
Hawk partners with the University of Illinois locally with the expectation that students will 
continue on. Jennifer asked if there is still a “line”/waiting list for programs. Dr. Doucette 
indicated that there is, but it is shorter. 

 
d. It was noted that there will always be shortages in some areas because there isn’t a 

strong desire for people to live there. In our local area there is a need for medical lab 
technicians. Jennifer said that we need a “to go” pack about the Quad Cities area to help 
sell potential employees on the benefits of our community.  Paul said that this doesn’t 



currently exist but we need to develop it. Work is being done, but there are some 
struggles. Included in the “to go” pack would be easy access to local tools, information, 
realtors, housing and school information.  It should be mobile-friendly.  Paul said that 
there are meetings going on related to this between the chamber and the visitor’s bureau. 
The next meeting is January 14. 

 
VII. Next Meeting 

 
Ellen asked if any board members would be interesting in hosting the next meeting. If not, 
the BTC is available, and easily accessible for members. 

 
Paul encouraged consideration of non-workforce issues for the next meeting. What other 
factors are impacting the industry? 

 
Also planned for the next meeting…information about QC Career Connections, which relates 
with Objective 1. 
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