
Health Sector Board Meeting Minutes 

October 11, 2016 

Eastern Iowa Community Colleges - Urban Center Board Room 
 
 

I. Welcome and Introductions 
 

Members Present included: Don Doucette, Joan Kindle, Ellen Kabat Lensch, Paula Arends, Ruth 
Sueverkruebbe, Sandy Cassady, Mike Parejko, Jennifer Schmidt, Nancy Adams, Connie Siffring, Tara 
Barney, Greg Aguliar. 

 
II. Chamber Update 

 
Greg shared a video developed by the chamber's young professionals to market the Quad City area. The 
Young Professionals group is growing quickly, and adding about twenty members each month. Tara said 
that the chamber's economic development focus has shifted to talent rather than sites and buildings. 
They are looking for a shift in demographics to include more 25-30 year olds. The chamber web-site has 
videos to assist with recruiting efforts. The chamber is available to help in any way possible to bring 
talent to the area. They are also focused on increasing the number of 25 to 64 year olds with a college 
credential. 

 
III. Overview of the September 20th Deep Dive 

 
Ellen reviewed results from the September 20 Deep Dive session. The group noted additional 
movement in the workforce among millennials, and the desire for a better work/life balance as issues. 
The wide array of opportunities available to nurses that didn't exist in the past is also a challenge. 

Jennifer said that Genesis does a market analysis every six months to help keep their pay competitive. 
They also offer rewards and incentives for employees who reach goals. 

Don suggested the development of an intentional strategy to move the unemployed and under- 
employed into high need career areas. 

Connie shared that Select had a program about five years ago. They stopped hiring LPNs, and offered 
existing employees support to complete their RN. Ninety percent of the employees who participated in 
the program completed. 

There was some concern that maybe we don't have a pipeline issue, but rather an issue with not having 
enough space in college programs. Ruth stated that she doesn't feel that there is a shortage of nurses, 
but rather a shortage of nurses who are employed in that capacity. 

Mike suggested that the group focus on "generational issues", rather than targeting "millennial issues". 
This term allows makes it everyone's issue to address, rather than blaming one sector of the population. 



Jennifer said that Genesis attempts to do exit interviews, but employees are reluctant to share 
information. She noted that the medical industry, and Genesis specifically are working to address 
culture and meet employee needs. Nancy provided an example of ensuring that employees on all shifts 
have access to benefits. 

Nancy said that they have a lot of opportunities to share career information with youth 12 and up, but 
there is not a lot of opportunity to reach younger children. 

IV. Next Steps and the Formation of Work Groups 
 

Ellen identified some major areas of concern from the Deep Dive, and suggested that work groups be 
developed to start focusing in on individual issues. Two of the areas were instructor issues, and clinical 
site issues.  The group decided to form a group to address these issues jointly as "Nursing Issues". 

 
Members of the Nursing Issues Team include: 

 
• Jennifer Schmidt 
• Ruth Sueverkruebbe 
• Kathy Andresen 
• Jeannine McCullough (Mississippi Valley Regional Blood Center) 
• Connie Siffring 
• Greg Aguilar 
• Nancy Adams 
• Also invited would be Unity Point rep, BHC rep and Trinity College of Nursing rep. 

 
Another key issue voiced was IT in healthcare. 

 
V. Expansion of the Board 

 
The Sector Board is missing representation from some key areas. The group indicated a need to add 
representatives from the following areas: nursing homes, millennials, and emergency medical response. 

Joan suggested the possibility of bringing together a round table of practicing medical workers. The 
group could help bring ideas, and real life feedback from practitioners. Potential round table 
representatives could be recommended by Sector Board members. Any contributions from the group 
would remain completely confidential. Don offered EICC as a convener for such a group, and suggested 
that the first group be made up of nurses. 

 
VI. Next Meeting Date and Location 

 
Next meeting will be February 8th. Location to be determined. Board members were asked if they 
would be interested in hosting the next meeting. 
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