
Advanced Manufacturing Sector Board Meeting 
January 6, 2015 

Eastern Iowa Community Colleges District Office 
 

In Attendance:  Craig Sutton, Mike Baxley, George Tome, Christine Bullock, Melody Fiscus, Steve 
Lovejoy, Terry Thompson, Paul Rumler, Paula Schmitt, …, Don Doucette, Joan Kindle, Ellen Kabat-Lensch, 
Mark Kapfer, Paula Arends 

I. Welcome. Dr. Doucette welcomed the board, and thanked them for their on-going 
commitment to advanced manufacturing. 

 
II. Scrum. George Tome shared a video demonstrating the impact of innovation on progress 

and product development.  Deere has a Scrum training scheduled in January.  There may be 
a possibility that others can join that training. Scrum trainings are often held in larger cities. 
Training is typically three days. (2 day class followed by 102 days of projects) It is typically 
challenging to find a Scrum trainer because there are only 102 in the world. Mark said that 
the college will send out a Survey Monkey to determine what the interest level is for 
training. Heartland Community College in Normal, Illinois currently offers training as well. 
This may be an opportunity to combine multiple sectors for training. This may be too much 
detail but I also had Deere has seen a 10% in manager effectiveness and a 20% increase in 
employee engagement. 

 

III. Innovation Centers. Mike Baxley shared background regarding the Innovation Center in 
South Bend, Indiana. Mike was one of the “baker’s dozen” who founded the center. He had 
mentioned the center at the initial sector board meeting. Due to economic down-turns in 
South Bend, the CEO of Memorial Hospital decided to incorporate lean processes. They 
developed “wizards” who were trained in innovation with a focus on growing area 
businesses and improving the economy. Ellen and Paula visited the South Bend Center, in 
addition to another Innovation Center in Fort Wayne. They shared what they learned. In 
February, a team of six from Eastern Iowa will be attending the innovation training in South 
Bend.  They will report back at the next board meeting. 

 
IV. Advanced Manufacturing Event. Paula provided a summary of the Advanced Manufacturing 

Event coordinated in response to concerns voiced in the board’s initial meeting. The event 
reached 978 students, and 26 teachers from area schools. Fifteen companies and sixteen 
schools participated. Activities ranged from tours to classroom presentations and job 
shadows. Suggestions for future events included not holding all events in one month, but 
rather spreading them out throughout the year, and working on outreach. Although the 
event was marketed to key individuals in area schools who were identified by area 
superintendents, the event drew a large number of special education and alternative school 
students. While it was a great learning activity for these students, there is clearly work to be 
done in educating teachers, counselors, and parents about the future of manufacturing and 
the opportunities it will provide. 

 
V. Stem. Christine Bullock shared information about Iowa’s STEM initiative, and the 

importance of promoting and encouraging young people to consider STEM occupations. In 



2018, there will be an anticipated 18 million stem jobs, and only 3 million stem candidates. 
One thing the initiative is promoting to address the shortage is teacher externships. 

 
VI. General Discussion. 

Paul Rumler noted that there are several groups with similar focus/concerns. Rather than 
having multiple groups doing the same thing, it would be beneficial to target some areas on 
each agenda for discussion so that input can come into the group and information can be 
relayed outside of the group. Areas suggested included resources, legislation, workforce, 
etc.(I had four areas: workforce, innovation, resource sharing and legislative concerns.  I 
also had that we would do the general discussion up front of the meeting to make sure we 
capture all of the ideas and not rush at the end. 

 

Paul also shared that the building trades have very similar concerns when it comes to 
recruiting skilled workers. They have stopped recruiting in the schools because they were 
not able to get the students they needed. 

 
Mike Baxley suggested that a group be developed to come up with “cool” things happening 
in industry in order to provide some unique insight into manufacturing and make a stronger 
connection between school and work. 

 
Craig offered to check into having our next meeting at the Deere Tech Center, where board 
members could participate in a tour including robotics and 3D manufacturing. 
 Ithink we have already done this but we said we would send out George’s Presentation, 
Kristine’s presentation, the handouts and then do a survey monkey for potential 
consortium. 
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