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Meeting Agenda Notes 
Attendees Bill Ratzburg, Lee Weimer, Paul Rumler, Rhys Fullerlove, Steve Lovejoy, Paula 

Schmitt, Michael Baxley, Erik Hahn, Don Doucette, Joan Kindle, Ellen Kabat- 
Lensch, Daniel Marvin, Jim Brattvet, Paula Arends, and Curt Burnett 

QC Career Connections Daniel Marvin shared information regarding QC Career Connections. QC 
Career Connections is a partnership including Eastern Iowa Community 
Colleges, Western Illinois University, and Black Hawk College. It provides a 
“one stop shop” for business and industry and middle schools and high 
schools to interact. The program is now being administered in-house at EICC, 
but will serve the EICC district area and the Black Hawk College district area 
on the Illinois side of the river. The program’s focus is on job shadows, 
internships, tours, classroom speakers, etc. Megan Hasselroth and Kathy 
Pesley are the coordinators. They work to connect schools with opportunities 
that business and industry have identified in the system. This helps business 
and industry by enabling them to determine what activities they want to 
provide, marketing those opportunities to schools, and then making 
connections so that employers do not have to field a lot of requests. QC 
Career Connections is funded by the Iowa legislature for Iowa schools, and by 
United Way for Illinois schools. The web-site for QC Career Connections is 
http://www.qccareerconnections.org/.  Daniel asked sector board members 
to visit the site and provide feedback. Members are also encouraged to enter 
any activities they would like to offer on the site. 

 
Daniel’s e-mail is dcmarvin@eicc.edu.  His phone is 563.424.0653. 

 
Board members shared experiences with area schools. Paula Schmitt hosted 
several groups at SSAB. One student who toured came back to shadow, and 
had a really great experience. The company had to get permission to have 
students tour and provide safety training prior. The Arsenal has hosted the 
Boys and Girls Club, Pleasant Valley High School, and Arrowhead Ranch. They 
learned that it is very important to provide safety requirements prior to tours. 
Mike said that they actually stopped production while groups toured BeeLine. 
This allowed the employees an opportunity to talk with students. 

Advanced 
Manufacturing 
Academy 

Ellen and Daniel shared information about the new Advanced Manufacturing 
Academy that was developed through an Alcoa Foundation grant. The 
Academy will meet five days per week at the Blong Technology Center. There 
will be two co-horts (a.m. and p.m.) with a total of 20 students participating. 
Students will complete a Basic Electricity Certification. 

Manufacturing HUB Curt provided an update of the Manufacturing HUB. Two part-time project 
managers have been hired. He provided information about the HUB’s goals 
including industry assessments, and identifying the top five work streams 

http://www.qccareerconnections.org/
mailto:dcmarvin@eicc.edu
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 relevant to area manufacturers. They are taking volunteers for assessments. 

Contact Curt for more information. 
 

Paul shared that the HUB will be connected regional and national resources. 
They want to interact with small and mid-sized companies to ensure that they 
are aware of new technology. They are working on on-line curriculum for 3D 
manufacturing.  Companies can be part of the HUB as chamber members. 

 
There will be a Lean Manufacturing Event at John Deere Davenport Works on 
Wednesday, February 20. 

 
Curt said that they look forward to being recognized as a leader in the digital- 
ready supply chain.  This would make our area very sought after. 

 
Seminars and training will be offered. February training will be “Grow Your 
Manufacturing”, providing information on creating a growth strategy, export 
business, government contracts, and creating a robust on-line presence. 

Sector Board Website Paula shared the new sector board web-site, ww.eicc.edu/businesses/sector- 
boards/. The site provides basic information about the purpose of sector 
boards, summaries of the work to date of the boards, a listing of board 
members, dates of upcoming meetings, and minutes. There will also be a 
section added for sector-related news and information. 

Skills 2020 Jim shared the results to-date from the Skills 2020 survey. They survey went 
out early in January, and Jim is making follow-up calls and sending e-mails. All 
information will be in by the end of January. 

 
If you have not responded to the survey, please do so before the end of 
January. 

 
Results to-date indicate the following: 

 
Which of the following best describes your future hiring practice? 

Direct Hire 
 

Which methods will you use for recruiting new employees?(Select all that 
apply) 

 
Employee referrals 
On-line Job boards 
Staffing agencies 
Newspaper 

 
Based on your company's strategic direction, what are the TOP FIVE skill sets 
needed in your workforce? 

Problem Solving 
Team Work 
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 Communication 
Industry specific 
Basic Skills (reading, math, writing) 

 
What are the TOP TWO workforce factors impeding your ability to grow or 
expand in this region? 

Availability of workforce 
Quality of workforce 

 
Which of the following have the greatest impact on your ability to hire and 
retain your workforce? 

Employee tardiness/absenteeism 
Employee desired wage 

 
Who do you anticipate will deliver your training needs?(Select all that apply) 

Community colleges (number 1) 
Internal trainers 
Equipment manufacturers 

 
Positions 

Some executive and managerial positions managers with a medium 
difficulty, required 2-4 year degree, desired 4 year to Master's 

Strong demand for engineers, high difficulty, 4 year required and typically 
desired, 

Medium demand for quality control positions, medium difficulty, 2-4 year 
required and desired, 

Strong demand for outside sales, medium to high difficulty, 2-4 year 
degree, 

Strong demand for assemblers, welders, machinists, CNC operators, 
maintenance, production laborers, medium to high difficulty, 
technical certificate required but desired 2 year degree 

What is Trending Paul shared the “Make It Here” promotional piece. This was initially 
developed for Deere in an effort to market the Quad City area to job seekers. 

 
The IT and Transportation/Logistics Sector Boards are interested in a joint 
meeting with Advanced Manufacturing. 

 
Paul encouraged the group to make a point to recognize the efforts of WIU 
with regard to the engineering program. This program was brought in to 
meet industry needs, and it is important that they hear about the impact and 
potential impact it can have. 

 
Mike shared that the Speed Dating session provided through the HUB in 
November was very helpful. 

 
There was a suggestion for a Manufacturing Job Board to highlight openings 
in the area. 
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Paula Schmitt encouraged board companies to keep pursuing training for 
employees. She said that even if you lose some employees, we should be 
proud of developing a skilled workforce, and proud that they are choosing to 
stay in the Quad Cities area. 

Institutional Updates No additional updates at this time. 

Save the Date Lumina/Regional Vision Convening – March 29 
Next Advanced Manufacturing Sector Board Meeting – May 26 

 


